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Henderson, Bob

From: Curtis, Dan
Sent: Friday, February 24, 2006 6:01 AM
To: Parris, Jenny; Henderson, Bob

Cc: Adams, Mark; Adkins, Jim
Subject: RE: SNS on Dixie Highway
Importance: High

Thanks Jenny.

As soon as everything is in place and the account set up, we will start ordering material to fabricate the signs.

Dan

From: Parris, Jenny

Sent: Thursday, February 23, 2006 2:11 PM
To: Curtis, Dan; Henderson, Bob

Cc: Adams, Mark; Adkins, Jim

Subject: RE: SNS on Dixie Highway

Dan,

Councilman Blackwell and Councilman Henderson have decided to proceed with this project. We are in the process of
completing the paperwork now. We will let you know when we have it filed for approval by the Council.

Thanks,
Jenny Parris

From: Curtis, Dan

Sent: Wednesday, February 22, 2006 2:31 PM
To: Parris, Jenny

Cc: Adams, Mark; Adkins, Jim

Subject: SNS on Dixie Highway
Importance: High

Hi Jenny,

As you requested, we have put together an estimate to install overhead SNS at the signalized intersections between
Gagel and the County line. | have talked with Brian Meade, KTC District 5, and he is willing to issue a permit. He is
also OK with the signs attaching to the signal's messenger cable. He has indicated that we must put the signs back-to-
back, one for each direction, as close to the center as possible. We will need to contact Brian if we run into any
problems. | am assuming that you will take care of getting the state permit.

As | have explained, the street names need various size of backing and the cost is much higher than purchasing 25 of
one size. Also, the only crew that may hang the signs is our Electrical Maintenance crews. Also, because of the traffic
on Dixie Highway, the work can only be done on weekends and generally Sunday mornings.

So this estimate includes OT work for our Sign crew to fabricate the signs and the Electrical Maintenance crew to
install them. As we discussed, you only want Metro Style SNS to identify the side streets, nothing for Dixie Highway.

Based on the conditions | described above, we could agree to a, not to exceed, cost of $12,000. Also, please
understand that if Traffic Operations does this project, all Metro work takes priority. However, assuming no
interruptions, we should be able to complete the fabrication within a couple of weeks and the installation within 4
weekends. Again assuming there are no problems with material, etc.

Should you have any questions, please let me know.

Dan



